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The Great Start Collaborative of Muskegon County
Meeting Minutes

March 19, 2008
MAREC Center
Noon – 2:00 p.m.
Information Updates:

1. Long Term Strategic Goal Update

a. Goal 1.1: Child Abuse Prevention Plan – Child Abuse Council – no report at this time

b. Goal 1.2 Safety – Every Woman’s Place – no report at this time
c. Goal 4:  Medical/Dental Home – no report at this time

d. Goal 4.2, Action Step 3:  Lead Free Environment – Health Project is currently working on
e. Goal 4.3:  Childhood Obesity – Health Project/Mercy General Health Project – no report at this time

f. Goal 4.5:  Development Services - will be developed by Louanne Utzinger, Early On®  Coordinator
g. Goal 5.1 Fetal Infant Mortality Review – Muskegon County Health Department – no report at this time

h. Goal 7.1:  Social/Emotional Mental Health – Community Mental Health developing/searching for screening tool.  Also looking for other agencies input with this goal.  Please contact Jane Beaudoin (jbeaudoi@muskegonisd.org) or Dave Parnin (parnin@cmhs.co.muskegon.mi.us) if your agency would like to assist

i. Goal 9.1:  Parent Education Network – Pathways of Michigan - Currently looking at all programs that are currently available in the county.  Please contact Jane Beaudoin or Joyce Bos (jbos@cfswm.org) to join this effort.
j. Goal 10.1  Family Resource Center – Department of Human Services - Grant has been written with Muskegon Public Schools which will fund.  Will know if grant awarded as early as July.  Also working on programming for families with incarcerated parents.  Working to expand the program to all school districts in the county.
k. Goal 11:  Quality Child Care – Pathways, MI and Great Start Collaborative – Quality Rating Improvement Systems, 4 pilot sites to be created throughout the state to help design.  Muskegon is working with other counties to create a west-region area to compete.  Meeting March 25 @ ISD at 9:00 a.m. for any that are interested.
l. Goal 14.2: Communications/Advocacy Plan – Great Start Collaborative – working on developing a systemic plan for county – every agency that works with children will be able to benefit from this plan.  Any/all input is welcomed.
n. Goal 14.4:  Financial Review – Great Start Collaborative – general list available with 80+ list of possible funding sources that could come into a county for early childhood.  At the June 18 meeting, ECIC COO Mike Foley will be here to explain the project.  Stuart Jones & Jane Beaudoin will begin working on it.
o. Goal 14.5:  Parent Organization and Advocacy – Great Start Parent Coalition – previous parent liaison has resigned.  We are in the process of hiring a new liaison.
p. Request for Additional Conveners – If you see another goal in the Long Term Strategic Plan, please consider working on it.  Also if you think of any other people/agency that may be appropriate, please recruit.
a. Guest, CHRIS BEDFORD is interested in Goal 2.2:  Nutritious Food.  He and a group of around 70 area concerned parents are forming the Muskegon Area Advocates for Healthy School Meals.  They are interested in completing a county-wide study of how organic food could be locally grown and provided to local schools, connecting food to community.  Target age group questioned.  K-12 is too old for ECIC, but 0-5 or PreK would be ok.  All present agreed to have a representative from this group included in upcoming ECIC meetings to hear the progress of Chris’s group.    
q. Publicity – “Officers Look to Prevent Crime at an Early Age” and Kids Count “Data Book 2007” distributed.  

Parent Leadership Report:
1. Parent Liaison – looking for a new one.  Great Start Muskegon has contracted with Pathways, MI to work with our liaison.  Pathways, MI is doing the same for Ottawa County, so it is a good opportunity to collaborate
2. Circle of Parents – Joyce Bos – no report at this time
3. Parent Traveler Needed – June 25 & 26 to Petosky for Great Start Coordinators Meeting, please contact Jane B. if interested.  Jane will also contact parent members through email.
ECIC Updates:
1. Ready Schools Project – Tereasa Hoag and Jane B. – working to develop 0-5 PreK outreach program for schools.  For example, schools could check in with parents when their child is about six months old to share information about their parent resources and provide support.
2. Quality Rating Improvement System – still being explored at this point, see Goal 11
New Business:

1.  New Member Recommendations:  Moved by Louanne Utzinger, Seconded by Tereasa Hoag and Linda Juarez to accept new members.  Motion Passed.
2.  Recommendation:  Establish a Great Start Executive Committee.


Discussion:  

a. The Community Coordinating Council Executive Committee often includes ECIC agenda items and includes law enforcement and economic development 
agencies as well as:  United Way, Muskegon Community Foundation, DHS, Family Court, Community Mental Health, Health Department, MAISD, Senior Resources, etc. It may make more sense to blend out executive committee with CCC and add agenda items specific to GSC.
b.  If we have our own executive committee, we would be for 8-10 people, including two community members, representing the five points of the star to meet quarterly.  This group would assist with awarding funding for Great Start projects if/when we get to that point in our development.
c.  All present agreed to explore the inclusion of the Executive Community Coordinating Council.
3.  Budget Issues – Stuart Jones – 
a.   Dollars are available if members have a conference or seminar that they believe would help with goals they are working on, please contact Jane B. 
b.  Great Start Collaborative is looking a for community match to develop infrastructure money to assist our committees with their work on the Long Term Strategic Plan.  GSC has put in $15,000 which will result in $30,000 with matches from local groups.  Letters requesting this support will be going out next week.
c.   GSC is offering to send up to 50 members to see Dave Pelzer at Reeths-Puffer High School.  The flier for this event is in the handouts.  Please contact Stuart or Jane B. if interested.  
4.  Letters of Support Needed for New Members – new members need to provide a letter of support for the GSC for ECIC records.  Jane B. will be contacting new members with a template of the letter.
5.  Calendar Changes

b.  Next meeting – April date canceled, next date:  6/18/08.

c. Parent Leadership Meeting also moved from 4/9/08 to 4/16/08 to avoid conflicting with Spring Break.  No objections.

Additional Handouts:

Were distributed with the meeting packet.
Thanks for your continued support for making things better for children in our county!

