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Great Start Collaborative — Muskegon



The Great Start Collaborative of Muskegon County

Meeting Agenda

June 18, 2008

Noon-2:00 p.m. MAISD

I. Welcome  - Stuart Jones

II. The Finance Project – Mike Foley of the ECIC presented a power point explaining the purpose and process of the fund mapping project (finance project).  Stuart Jones distributed a sheet of the Muskegon County information collected to date.  

Please forward information you may have that fits into this Muskegon County grid to Stuart.
III. Work Group Reports 

A. Objective 1.1 – Child Abuse Prevention Plan

Child Abuse Council – Jeanie Collela
Work will begin this summer.
B.  Objective 1.2 – Safety 

Safe Kids Muskegon - Holly Alway
They have been working on new booster seat law compliance.  Work on the safety objective will begin in September.
C.  Objective 2.3 – Adequate, Safe, Sustainable Shelter

Continuum of Care – Judy Kell 

The Homeless Continuum of Care Network continues to work according to its Blueprint to End Homelessness.  

Goal:  Facilitate the development of up to 700 units of affordable rental housing within ten years.  

Goal:  Support the development of up to 91 units of affordable rental housing for special needs population within ten years.

Goal:  Create effective case management systems across all agencies.

Goal:  Create options for individuals that do not quality for existing agency support.

New Area of Focus:  Foreclosure and the devastating impact on families and neighborhoods.
D.  Objective 4.1/4.2 – Medical/Dental

Hackley Community Care Center/Muskegon Family Care  -  
Linda Juarez 
Objective 4.1 – Medical/Dental home – Action steps have been reviews and task groups have been assigned

Objective 4.2 – Well Child Exams – Strategies for using present support groups have been determined

E.  Objective 4.2.3 – Lead Safe NOW Coalition

Muskegon Health Project - Tressa Duncan
Testing has increased with a focus on 1-2 year olds.  Since WIC stopped testing in February 2007, the number tested has dropped.  Muskegon Heights has become a state target community for lead testing – Muskegon already is a target community.  Tressa will present any time anywhere!

HCCC and MFC support evaluation of the possibility of reinstating lead testing at WIC sites.
F.  Objective 4.3 – Childhood Obesity
Muskegon Health Project – Laura Fitzpatrick
The Health Project will be convening agencies/organizations interested in working on Childhood Obesity on Monday, June 30 at 3:00 p.m. at Muskegon Family Care.  They will be creating a strategic plan using strategic prevention framework.
FCCC and MFC suggest including Chris Bedford – Center for Economic Security in this effort.  (See their objective 4.0 handout)

G. Objective 4.4 – Reduce Dental Decay – Linda Juarez
We need to find new/additional support for the Dental Coalition.  This issue is at risk of falling farther behind.

H.  Objective 4.5 – Support of Children with Developmental Delays – Louanne Utzinger of Early On will begin addressing this issue at a later date

G.  Objective 4.6 – Advocate for Health Care Policy
 

Muskegon Family Care - Stephanie Vannett
The Health Care for Michigan Campaign is working on getting the health care issue on a ballot before Michigan’s citizens.  This initiative needs support so that we can ensure health care security for all of Michigan’s citizens.  Petitions are still available to sign.  475,000 signatures, statewide, are needed by June 30.

I.  Objective 5.1 – Fetal Infant Mortality Review

Muskegon County Health Department - Faith Groesbeck
Data is being collected through comprehensive review of approximately 50 cases. Areas of special interest to be studied are:

1.  unintended pregnancies,   2. violence against women and girls, 3.  preconception planning for healthy moms,  4. racial disparities
J.  Objective 7.1 – Social Emotional Screening Process
Community Mental Health - Dave Parnin
1.  The group has reviewed screening instruments and will be recommending “Ages and Stages” for countywide use.  (cost effective, quick, reproducible, easy to interpret, many qualified trainers already in Muskegon County, etc.).
2.  Will be contacting HCCC and MFC to see if this can be hooked with well baby checks at the centers.

3.  Need to investigate data collection software, cost, and funding streams.

4.  The CMS grant application has integrated mental and physical health.

5.  Hope to do a pilot project in the clinics.
K.  Objective 9.1 – Parent Support Model
Pathways, MI – Joyce Bos 
Pathways has convened this group and they have met with the already-established Parenting Collaborative.  It looks like the two groups will merge.  The parenting initiative is putting out a call for more agencies/organizations to join the effort.
L.  Objective 10.1 – Family Resource Centers 
Department of Human Services - Gary Tornga
There are presently ten family resource centers throughout the county.  To be added this fall:  Holton, Whitehall, Montague, and Ravenna. WOW!
M. Objective 10.2 – Call 2-1-1 – Jane Beaudoin


Call 2-1-1 has the capacity to serve as the information source for the work of our groups.  For example, with the Great Start work groups serving as the connecting group, they will collect agency data/information (i.e. Parent Support information) and it will be available for all citizens, agencies, and organizations to access.


Since this information needs to be updated annually, Great Start can serve as a resource to Call 2-1-1 to make sure the information is updated by our members. 
N.  Objective 12.1 – Promotion of Preschool 
MSRP – Head Start Muskegon/Ottawa Counties - Stuart Jones 
We are still struggling with available preschool slots in Muskegon County.  We had a waiting list of 400+ and approximately 300 children did not get requested service.  We need to continue to advocate for preschool dollars as a county.
O. Objective 13.1 – Promotion of Literacy

Hackley Life Counseling - Mark Graves 
As convener of the Literacy initiative, Hackley Life Counseling is looking at creating a community model that includes schools, business, parents, agencies, and churches.  They are planning on implementing a Parent-Child Home Program that takes reading into the home on an intensive 1:1 basis.
Q. Objective 14.2 – Communicate the Need for Support of Early Childhood – Jane Beaudoin/ECIC

The ECIC in Lansing continues to advocate for early childhood support through the legislative process and by working with State agencies.  Stuart and Jane are meeting regularly with local legislators to help them find ways to support the needs of Muskegon County.
R. Objective 14.3 – Public Advocacy – Stuart Jones/Jane Beaudoin
Jane and Stuart continue to meet with local groups and make presentations about early childhood initiatives as an economic issue.  Since the fall of 2007, we have made 29 presentations and/or hosted meetings to get the word out.
S.  Objective 14.4 – Finance/Fund Development Plan – Stuart Jones

This summer, Stuart will be working on collecting data for Muskegon County’s part of the Michigan finance puzzle.
T.  Objective 14.5 – Organize a Parent Coalition
Parent Liaison - Johanna Hosticka
The Parent Coalition has developed at Vision/Mission Statement and a plan of work.  The goal is to support parents and provide an opportunity for parents develop a grassroots movement to garner support for child/family issues.
