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The Great Start Collaborative of Muskegon County

October 23, 2008

Minutes

I. Welcome  - Stuart Jones introduced Jane Clingman-Scott, the new Great Start Coordinator.  Members introduced themselves. Present were:  
Jane Brock, Fruitport Schools

Jeanie Colella, Child Abuse Council 

Laura FitzPatrick, Muskegon Health Project

Louise Gallun ,Lights on After School

Mark Graves, Mercy Life Counseling
Stuart Jones, HeadStart
Linda Juarez,Hackley Community Care Center

Monica Marchell,CCWN

Eileen McCormick,LOVE, Inc

Tillie Cazares,Pathways

Dave Parnin,Community Mental Health

Stacey Peets,Parent

Eva Pena,
Hackley Hospital

Laurel Sproul,Public Health-Muskegon

Gary Tornga,DHS

Gary Houseman,Muskegon Public Schools

Kristen VandeGlind,MSU Extension

Cyndi Will
,MSU Extension

Bruce Wright,DHS

Marrissa Zamudio,ECIC
Jane Clingman-Scott, Great Start


II. New Business
A. Election of Chair and Vice-Chair
Stuart Jones was nominated as Chair of the Great Start Collaborative by Linda Juarez.  The motion was seconded by Bruce Wright.  Brian Barber was nominated as Vice-Chair by Jones and the motion was seconded by Laurel Sproul.  Both nominations were approved.

B. Acceptance of Membership

LOVE, Inc. and Read Muskegon were accepted as members of the                             Great Start Collaborative on a motion offered by Jones and seconded by Sproul.

C. Acceptance of 2008-2009 Meeting Schedule

The 2008-2009 Meeting Schedule e-mailed to members  was accepted. 
D. 2008-2009 Action Plan

Stuart Jones presented the 2008-2009 Action Plan.  He highlighted the plans for a Diversity Event and Legislative Events.  Jones asked the membership to consider the Great Start Collaborative as a potential partner in any events being planned within their own agencies in these two areas.
III. Work Group Reports Agenda

A. Child Abuse Prevention Plan-Child Abuse Council – Jeanie Collela reported that the CAC was partnering with agencies in Ottawa and Allegan Counties to develop a comprehensive prevention plan that would be used as a model for Michigan.  They will be working with Prevent, a training institution in North Carolina to develop this  plan over the next six months.
B.  Childhood Obesity-Muskegon Health Project – Laura Fitzpatrick reported        that a community task force has been formed to develop a community plan to address the issues of childhood obesity.  Marcy Hospital has agreed to facilitate the process which was initiated in September.
C.  Fetal Infant Mortality Review - Muskegon County Health Department – Laurel Sproul explained the ongoing study of Infant Mortality in Muskegon County.  Data from the previous three years and going forward has been collected and is being analyzed by the Public Health-Muskegon epidemiologist for the FIMR workgroup.  When the initial data collection and analysis is completed the panel will present their recommendations for community action.
D.  Social Emotional Screening Process - Community Mental Health - Dave Parnin reported that this workgroup has studied various social/emotional screening tools and adopted the “Stages and Ages” instrument.  This instrument has the advantages of being thorough, easy to administer and interpret.   Their next goal is to implement this through the federally qualified health centers.
E.  Family Resource Centers -Department of Human Services – Bruce Wright and Gary Houseman reported on the status of the Family Resource Centers.  All school districts with the exception of North Muskegon either have a FRC operating or in the planning stages.  Houseman reported that Muskegon Public Schools have six centers.  The staffing of the FRCs is a shared responsibility of the schools, DHS and Community Mental Health.
F.  Promotion of Preschool -MSRP – Head Start Muskegon/Ottawa Counties - Stuart Jones reported that all Head Start and MSRP slots are filled and  there is a waiting list of 300.  He announce that 100 new slots were approved through MSRP so progress is being made to meet demand.
I. Promotion of Literacy - Mercy Life Counseling - Mark Graves reported that they have developed a early literacy program that features home visitations to parents of infants and toddlers and are in the process of seeking funding.  They are targeting Spring of 2009 for implementation.
H. Organize a Parent Coalition-Stuart Jones reported that Pathways is soliciting applications for the Parent Coordinator position.  They plan to hire in early November.
IV. Communications Plan

A. Jones described the goals of the Great Start Communications Plan for 2008-2009.  The primary goal is to promote the discussion of early childhood development among parents of young children and to encourage them to participate in the Parents’ Coalition.  The  proposed central medium for this campaign is a mail piece that would convey messages on developmental issues that would reach targeted households at least six times a year and would direct them to our web site and appropriate community resources. This strategy would be part of a wider campaign including varied mediums to reinforce the messages.  A secondary goal is to raise the level of awareness of these issues with policy makers and groups that influence policy.
B. The coalition members worked in groups distinguished by their areas of concern and expertise to begin the process for identifying messages.  This work was collected by Great Start staff and will be synthesized into a coordinated plan for further consideration.
V. Adjournment

The meeting was adjourned at 2:00 p.m.
Respectfully Submitted,

Jane Clingman-Scott

Great Start Coordinator
