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The Great Start Collaborative of Muskegon County

December 2, 2008

Minutes

I. Welcome  - Stuart Jones introduced Kay Butler, the new Great Start Parent Liaison.  Members introduced themselves. Present were:  
Brian Barber, Whitehall PS

Connie Bonner, Parent
Tressa Duncan, Lead Safe Now, MCHP
Laura FitzPatrick, Muskegon Community Health Project

Louise Gallun ,Lights on After School
Tamera Gramza,White Lake Com Education
Mark Graves, Mercy Life Counseling
Nancy Hulka, Muskegon Public Schools

Stuart Jones, HeadStart
Portia Kidd, Muskegon Public Schools

Kim Kuharevicz, Muskegon Family Care
Monica Marchell,CCWN
Joan Meeusen, Pathways
Dave Parnin,Community Mental Health

Stacey Peets,Parent

Louanne Utzinger, Early On
Patty Vanderwest, Parent

Doug Wood, Orchard View Schools
Kristen VandeGlind,MSU Extension

Jane Clingman-Scott, Great Start
Kay Butler, Parent Liaison


II. New Business
A. Acceptance of 2008-2009 Action Agenda
Stuart Jones presented the 2008-2009 Action Agenda which had been distributed with the meeting package.  There was a discussion on Action Agenda #2, the communication item.  The Collaboration emphasized the importance of raising the level of discussion on early childhood education with community leaders in business, education and governance.  Monica Marchell shared an example of success in Lenawee County where the community leadership was supporting a millage to fund early childhood education.  
B. Community Conditions Worksheet
Jones presented the Community Condition Worksheet (attached) that showed demographic information on Muskegon County children age birth to 5 and selected health and well-being indicators. He reported that through the Finance Project there was nearly $90 million identified as support this age group but that 2/3rds of this amount was Federal or State entitlement grants.  He made the comparison of the amount of money spent on Muskegon residents in State prisons ($60 million/year) and   funds on early education programming ($28 million).  We will be developing an analysis of this current spending pattern and the effects of increased programming on early childhood development on future costs of entitlement programs and incarceration based on current data based research.  This will be part of the community education plan outlined in the Action Agenda.
C. Acceptance of Membership

The ARC of Muskegon was accepted as a member of the Great Start Collaborative on a motion offered by Kuharevicz and seconded by Parnin.

D. Introduction of Parent Liaison
Kay Butler is the new Parent Liaison.  She is a recent graduate of Baker College and is pursuing a Master’ s Degree in Social Work through Phoenix University.  She served as a AmeriCorp volunteer with Access Health and through this position has become familiar with the Muskegon area service community.  She has personal experience in the field by being the mother of a 15 month old little boy, Landen.
III. Work Group Reports Agenda

A. Child Abuse Prevention Plan-Child Abuse Council – Joan Meesusin reported that a team from Muskegon, Ottawa and Allegan Counties attended the first PREVENT training in North Carolina in early November.  Over the next year this team will produce a comprehensive community plan to prevent childhood maltreatment.  PREVENT provides extensive training, on-site consultation and coaching.  More information on PREVENT can be found at www.prevent.unc.edu.  
B. Childhood Injury Prevention Education
Clingman-Scott reported that Safe Kids of Mercy General Health Partners was embarking on a community assessment of safety issues and resources in February 2009.  Holly Alway has assembled a coalition of service providers, fire and police representatives, and emergency health professionals for this project and Great Start has offered to organize a parents’ focus group.
C. Lead Paint Abatement
Tressa Duncan reported that there has been a lot of activity in parent outreach and education on this issue and she is noticing a remarkable increase in awareness in the community. Public Health – Muskegon has initiated a program that is focusing on aligning public building and health codes to address this problem.  The City of Muskegon has great resources for abating lead paint hazards in homes and has completed 30 projects.  They plan to complete up to 200 housing projects.
D. Childhood Obesity 
Laura Fitzpatrick reported the Childhood Obesity Task Force has completed their first phase of planning and are now in the process of collecting data. This data should reveal scope of problems in the Muskegon area and direct or proximate causes. They will resume action planning in January at which time they will reconvene the larger task force.      
E.  Fetal Infant Mortality Review – Public Health -Muskegon 
Kim Kuharevicz reported that on ongoing study of Infant Mortality in Muskegon County.  Data from the previous three years and going forward has been collected and is being analyzed by the Public Health-Muskegon epidemiologist for the FIMR workgroup.  When the initial data collection and analysis is completed the panel will present their recommendations for community action.
F.  Social Emotional Screening Process - Community Mental Health
Dave Parnin reported that this workgroup has reconvened after a summer hiatus and is now planning the implementation of the screening through the federally qualified health centers. He reported that the issue of early childhood social/emotional development has gotten more attention and emphasis with both Community Mental Health and the State Department of Mental Health and new staffing and staff training are being put in place to meet this need.
G.  Family Resource Centers -Department of Human Services 
Nancy Hulka and Portia Kidd from the Muskegon Public Schools introduced themselves and reported on their new duties in the FRCs.  They are planning parenting support and education programs modeled on the “Baby College” concept in place in New York City that is described in Whatever It Takes (http://www.hcz.org/programs/the-hcz-project#baby_college) .
H. Child Care Initiative

Joan Meeusin reported that this committee will be reconvening soon to develop a community response to the state QRIS proposal.  ECIC will be piloting a Quality Rating and Improvement System effort in five Michigan cities and it is assumed that this will be the standard with 3-5 years.  This will effect licensed day cares and child care  providers by rating them along a five level quality system based on staff education and training, educational programming, and quality of environment among other measures.  Meeusin also reported that the committee will be working on methods to support “family and relative care providers”, those child care providers that are not within the licensing system because of size or intentionality.  These providers are often isolated and received very little training or support. 
I. Promotion of Preschool -MSRP – Head Start Muskegon/Ottawa Counties 
Stuart Jones reported that all Head Start and MSRP slots are filled and there is a waiting list. It was noted that there were three slots open in Holton.
J. Promotion of Literacy - Mercy Life Counseling 
Mark Graves reported that they are targeting Spring of 2009 for implementation.
K. Organize a Parent Coalition
The Parent Liaison was excused from reporting since she has only been on the job one week.
IV. Communications Plan Follow Up
A. Jones exhibited three post cards that are the first products of the Great Start Communication Plan. The first card was mailed to over 8,000 households with a message about brain development and the importance of the first three years of a baby’s life.  The second card is a message on early literacy – “give your child the gift of reading” – and will be delivered before Christmas.  The third message is to promote pre-school experiences and that is scheduled for March or April.  He solicited more ideas for important messages and asked members to contact us with their ideas. Clingman-Scott pointed out that the cards were designed to direct parents to our website which is being loaded with more information to underscore each particular message and with connections to other websites with information and activities for parents of young children.  She asked members to forward any good web sites to her (jclingma@muskegonisd.org) that could be linked with www.greatstartmuskegon.org
B. Clingman-Scott  has prepared presentations on the importance of early childhood development  with the interests of the business, education and policy leadership in mind.  She asked for any leads for possible presentations.
V. Adjournment

The meeting was adjourned at 2:00 p.m.
Respectfully Submitted,

Jane Clingman-Scott

Great Start Coordinator
