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The Great Start Collaborative of Muskegon County
Meeting Minutes

December 19, 2007
Mona Shores Administration Building
Noon – 2:00 p.m.
Information Updates:

1. The printed Long Term Strategic Plan was distributed to members
a. 35 organizations participated in the development of the plan

b. The plan includes 14 goals and 30 objectives

c. This year we will begin implementation of the plan

d. Members should feel free to use the information in the plan, including data for garnering funds and support for their own programs.

e. Our work will be collaborative action

f. Convener defined:  like-minded individuals and agencies called together by an agency which volunteers to serve as the convener.  Purpose:  to problem solve ways to address the goals and objectives of the plan.

g. We encourage all to begin to organize around the plan; if there is an objective your agency/organization can work on, please let us know.

h. Suggestions:
i. Louanne Utzinger – the hospitals are working on goal 6
ii. Jackie Fisher – business people will buy into this plan if it is presented in pieces to different businesses in the county.  They all get it and buy into it.  Just don’t present the whole booklet.
2. Publicity 

a. Several articles were shared with the group
b. An information packet from Reeths Puffer Schools was distributed.  They are looking for funders to bring in a speaker, Dave Pelzer, the author of A Child Called It.
Parent Leadership Report:
1. Joyce Bos introduced Kathryn Arnouts , our new parent liaison.

2. A.J. Pierson provided a review of the Circle of Parents program.

ECIC Requirements:
1. The ECIC will be requiring a communications plan from the Great Start Collaborative.  They are in the process of developing the template for this plan.  More to come at future meeting.
2. The ECIC will be requiring the Great Start Collaborative to complete a ‘finance project.”  More to come on this at the next meeting.

3. We have set aside $15,000 for fund development for the work of the Collaborative.  We are looking for $15,000 in matching funds from the community.  This may not be used for programming.
New Business:

1.  New Member Recommendations:  Moved by Jackie Fisher, Seconded by Gary Tornga to accept new members.  Motion Passed.
2.  Recommendation:  Establish a Great Start Executive Committee.


Discussion:  

a.  Have them serve in an advisory role with votes for approval of recommendations, by-laws, and decisions still conducted at the Collaborative meetings.

b.  Call is an Advisory Board

c.  Meet five times a year

d.  Makeup of the Group:  mixture of community and collaborative members – get “big picture” people in the county with a strong voice

e.  Composed of 6-8 people

f.  By invitation

g.  Tom Powers has volunteered to serve on this Board

h.  Please let Jane/Stuart know of other likely candidates

3.  Recommendation:  Establish a parent coalition membership drive – tabled

4.  Child Care:  Quality Rating Improvement System


a.  Jane is going to meeting about this at the ECIC office in Lansing on January 10.  They are looking for 4 Michigan pilot sites.  If you are interested, let Jane know.  More to come on this.

5.  Ready Schools Steering Committee:  

a.  Jane, Tereasa Hoag, and Shari Ralston (K teacher) are serving on this committee for the ECIC.  The goal is to develop model programs that help schools reach out to families before they enter kindergarten.  Money will be available to develop such a program.  More to come on this.
6. Kim Kuharevicz, of Muskegon Family Care, announced that they have gotten thousands of books to distribute to children in the county.  Please give Kim a call if you are interested.  733-4800.
Additional Handouts:

Were distributed with the meeting packet.

Meeting Activity:

The group broke into table groups to brainstorm ideas about which organizations could be the conveners for the objectives in the Long Term Strategic Plan.  Results attached.

Please call or email additions or corrections.

