Muskegon Area Promise Zone Authority Board - Agenda

May 13, 2025 - 8:00 a.m. - Regular Meeting
Muskegon Area ISD - Board Room

Item Update/Action Person Responsible
1. | Callto Order Steve Parker
2. | Public Participation Welcome any guests and offer time for public comment (2-3 minutes) Steve Parker
3. | Approval of Agenda & Minutes e Minutes - March 11, 2025 Regular Meeting - Action Steve Parker
e PZA Board Sharing Google Folder (May 2025)
4. | Budget Update ® YTD Financial Statements Mike Schluentz
o March 2025 Financial Statements
o April 2025 Financials Statements
e Approve the Following Payments - Action
o Ck. 1098 - MCC Winter Invoice - $616,262.05
o Ck. 1099 - Baker College of Muskegon Spring Invoice - $107,878.00
o Ck. 1100 - Muskegon Area ISD - March & April - $71,063.50
® Approve Transfer of $825,000 from MILAF to ChoiceOne Bank - Action
® Approve 2025/26 Budget Adoption - Action
5. | Membership Update e Members Last Meeting - Celebrating Laurel Zwit Megan Byard Karaba
6. | Student Eligibility, Terms & Appeals e SalesForce Dashboard & Reporting Features Megan Byard Karaba
7. | Student Success & Other Business e AmeriCorp Federal Funding - Discussion Megan Byard Karaba
e College Advising on High School Campuses - Discussion
® Success Coaching on College Campuses - Update
e New Memorandum of Understandings 2025
8. | Marketing/Communication Update e Webpage & Brochure Updates
e Financial Aid Sandwich 2025 (image)
e Get MI Money 2025 (image)
e Senior Award Ceremonies 2025 - Event line-up, volunteers & script
e May 22, 2025 Day of Celebration - Watch Muskegon & Promise Zone
9. | Fundraising Update No Report
10. | Other Megan Byard Karaba
11. | Next Meeting e Tuesday, July 8, 2025 - 8:00 a.m. - MAISD Board Room (Annual Meeting Tasks) -

Confirm 2nd Tuesday (every 2 months) shall remain as the standing date for all
Board Meetings
e 2025-26 Meeting Schedule




