
 
Muskegon Area Promise Zone Authority Board​

Agenda​
July 14, 2026 - 8:00 a.m. - Regular Meeting​

Muskegon Area ISD - Board Room​
 

 Item Update/Action Person Responsible 
1. Call to Order  Steve Parker 

2. Public Participation 
 

Welcome any guests and offer time for public comment (2-3 minutes)​
 

Steve Parker 

3. Approval of Agenda & Minutes  ●​ Minutes - May 12, 2026 - Regular Meeting - Action 
●​ New PZA Board Sharing Folder 2026-2027 (July 2026) 

Steve Parker  

4. Budget Update ●​ YTD Financials 
o​ May 2026 Financials 
o​ June 2026 Financials 

●​ Tuition & Scholarship Invoices - Action 
o​ Muskegon Community College - Total $418,365.63 

▪​ Fall/Winter Adjustments - $12,243.38 
▪​ Summer 2026 Invoice - $406,122.25 

o​ Baker College - Total $27,833 
▪​ Fall 2025 adjustments - $6,750 
▪​ Winter/Spring 2026 Adjustments - $2,372 
▪​ Summer 2026 Invoice - $18,711 

o​ NUVO - Total $43,857.78 
▪​ Quarter 4 (Summer) Invoice - $43,857.78 

●​ MAISD Monthly Reimbursement Request - $611,374.32 - May & 
June Actual Expenses - Action 

●​ Authorize transfer of $1,101,430.73 from MILAF to ChoiceOne for 
bill payment - Action 

●​ State of Michigan Revenue Conference Update 
o​ July 3 - MCAN Budget Tracker & Update   

 

Jesse Rickard  

5. Membership Update No Report Megan Byard Karaba 

6. Student Eligibility, Terms & Appeals ●​ Acceptance Highlights as of July (MCC, Baker, NUVO, Career Training) 

●​ MOU for Eligible Institutions 
●​ Policy discussion for adding new high schools or eligible institutions 

○​ Lighthouse Academy - New HS in Muskegon  
○​ Success Virtual Learning Center - Virtual HS in Muskegon   

 

Megan Byard Karaba 



​
​
 

7. Student Success & Other Business ●​ Hiring Update - Promise Zone Community Outreach Specialist  
 

Megan Byard Karaba 

8. Marketing/Communication Update  ●​ Career & College Readiness Annual Report - Inaugural Draft & 
Sneak Peek  

 

Megan Byard Karaba/ 
Aaron Maike  

9. Fundraising Update No Report   

10. Upcoming Events No Report  Megan Byard Karaba 

11. Next Meeting​
 

●​ Tuesday, September 8, 2026 - 8:00 a.m. - MAISD Board Room 
●​ 2026-27 Meeting Schedule​

 

 

https://drive.google.com/file/d/1I_TTm_ptqV21S0v4Plclcum1sz6eVzHZ/view?usp=sharing

